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� ,I�\RX�DUH�YLHZLQJ�WKLV�FRXUVH�DV�D�
UHFRUGHG�FRXUVH�DIWHU�WKH�OLYH�ZHELQDU��\RX�
FDQ�XVH�WKH�VFUROO�EDU�DW�WKH�ERWWRP�RI�WKH�
SOD\HU�ZLQGRZ�WR�SDXVH�DQG�QDYLJDWH�WKH�
FRXUVH�

� 7KLV�KDQGRXW�LV�IRU�UHIHUHQFH�RQO\��1RQ�
HVVHQWLDO�LPDJHV�KDYH�EHHQ�UHPRYHG�IRU�
\RXU�FRQYHQLHQFH��$Q\�OLQNV�LQFOXGHG�LQ�WKH�
KDQGRXW�DUH�FXUUHQW�DW�WKH�WLPH�RI�WKH�OLYH�
ZHELQDU��EXW�DUH�VXEMHFW�WR�FKDQJH�DQG�
PD\�QRW�EH�FXUUHQW�DW�D�ODWHU�GDWH�

�������FRQWLQXHG��1R�SDUW�RI�WKH�PDWHULDOV�DYDLODEOH�WKURXJK�WKH�
FRQWLQXHG�FRP�VLWH�PD\�EH�FRSLHG��SKRWRFRSLHG��UHSURGXFHG��
WUDQVODWHG�RU�UHGXFHG�WR�DQ\�HOHFWURQLF�PHGLXP�RU�PDFKLQH�UHDGDEOH�
IRUP��LQ�ZKROH�RU�LQ�SDUW��ZLWKRXW�SULRU�ZULWWHQ�FRQVHQW�RI�
FRQWLQXHG�FRP��//&���$Q\�RWKHU�UHSURGXFWLRQ�LQ�DQ\�IRUP�ZLWKRXW�
VXFK�ZULWWHQ�SHUPLVVLRQ�LV�SURKLELWHG���$OO�PDWHULDOV�FRQWDLQHG�RQ�WKLV�
VLWH�DUH�SURWHFWHG�E\�8QLWHG�6WDWHV�FRS\ULJKW�ODZ�DQG�PD\�QRW�EH�
UHSURGXFHG��GLVWULEXWHG��WUDQVPLWWHG��GLVSOD\HG��SXEOLVKHG�RU�
EURDGFDVW�ZLWKRXW�WKH�SULRU�ZULWWHQ�SHUPLVVLRQ�RI�FRQWLQXHG�FRP��
//&���8VHUV�PXVW�QRW�DFFHVV�RU�XVH�IRU�DQ\�FRPPHUFLDO�SXUSRVHV�
DQ\�SDUW�RI�WKH�VLWH�RU�DQ\�VHUYLFHV�RU�PDWHULDOV�DYDLODEOH�WKURXJK�WKH�
VLWH�
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)RXQGDWLRQV�IRU�6FKRRO�
5HDGLQHVV��6HQVRU\�

5HJXODWLRQ�DQG�<RJD��'D\���
%ULWW�&ROOLQV��0�6���275�/

�

3XUSRVH�DQG�2EMHFWLYHV
���,GHQWLI\�WKH���VXEW\SHV�RI�63'�DQG�XWLOL]H�
VWUDWHJLHV�WR�VXSSRUW�WKHVH�QHHGV�LQ�WKH�FKLOGUHQ�
WKH\�VHH�
���5HFRJQL]H�D�VLPSOH�FODVVURRP�\RJD�VHTXHQFH�
IRU�FKLOGUHQ�RI�DOO�DELOLWLHV�
���'HVFULEH�PLQGIXOQHVV�WHFKQLTXHV�DV�D�
SUDFWLWLRQHU�IRU�WKHPVHOYHV�DV�ZHOO�DV�WKHLU�
VWXGHQWV�FOLHQWV�

�
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:KDW�LV�63'
� 6HQVRU\�3URFHVVLQJ�'LVRUGHU��63'��LV�D�FRPSOH[�
GLVRUGHU�RI�WKH�EUDLQ�WKDW�DIIHFWV�FKLOGUHQ�DQG�
DGXOWV��3HRSOH�ZLWK�63'�PLVLQWHUSUHW�HYHU\GD\�
VHQVRU\�LQIRUPDWLRQ��VXFK�DV�WRXFK��VRXQG��DQG�
PRYHPHQW��7KH\�PD\�IHHO�ERPEDUGHG�E\�
LQIRUPDWLRQ��WKH\�PD\�VHHN�RXW�LQWHQVH�VHQVRU\�
H[SHULHQFHV��RU�WKH\�PD\�EH�XQDZDUH�RI�
VHQVDWLRQV�WKDW�RWKHUV�IHHO��7KH\�PD\�DOVR�KDYH�
VHQVRU\�PRWRU�V\PSWRPV�VXFK�DV�D�ZHDN�ERG\��
FOXPVLQHVV��DZNZDUGQHVV��RU�GHOD\HG�PRWRU�
VNLOOV�

� 'U��/XF\�-DQH�0LOOHU�����
�

6HYHQ�)XQGDPHQWDO�)DFWV�DERXW�
63'

�6HQVRU\�3URFHVVLQJ�'LVRUGHU�LV�D�FRPSOH[�
GLVRUGHU�RI�WKH�EUDLQ�WKDW�DIIHFWV�GHYHORSLQJ�
FKLOGUHQ�DQG�DGXOWV�

�3DUHQW�VXUYH\V��FOLQLFDO�DVVHVVPHQWV��DQG�
ODERUDWRU\�SURWRFROV�H[LVW�WR�LGHQWLI\�
FKLOGUHQ�ZLWK�63'�

�$W�OHDVW���LQ����SHRSOH�LQ�WKH�JHQHUDO�
SRSXODWLRQ�DUH�DIIHFWHG�E\�6HQVRU\�
3URFHVVLQJ�'LVRUGHU�

�
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63'�&RQWLQXHG
� ,Q�FKLOGUHQ�ZKR�DUH�JLIWHG�DQG�WKRVH�ZLWK�$'+'��
$XWLVP��DQG�IUDJLOH�;�V\QGURPH��WKH�SUHYDOHQFH�
RI�63'�LV�PXFK�KLJKHU�WKDQ�LQ�WKH�JHQHUDO�
SRSXODWLRQ��

� 6WXGLHV�KDYH�IRXQG�D�VLJQLILFDQW�GLIIHUHQFH�
EHWZHHQ�WKH�SK\VLRORJ\�RI�FKLOGUHQ�ZLWK�63'�DQG�
FKLOGUHQ�ZKR�DUH�W\SLFDOO\�GHYHORSLQJ�

�

63'�&RQWLQXHG
� 6WXGLHV�KDYH�IRXQG�D�VLJQLILFDQW�GLIIHUHQFH�
EHWZHHQ�WKH�SK\VLRORJ\�RI�FKLOGUHQ�ZLWK�63'�DQG�
FKLOGUHQ�ZLWK�$'+'

� 6HQVRU\�3URFHVVLQJ�'LVRUGHU�KDV�XQLTXH�VHQVRU\�
V\PSWRPV�WKDW�DUH�QRW�H[SODLQHG�E\�RWKHU�NQRZQ�
GLVRUGHUV�

�
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��6HQVRU\�6\VWHPV
� 7KH���6HQVHV�ZH�DOO�
OHDUQHG�DERXW�DV�D�FKLOG

� 7DVWH�± RUDO�PRWRU
� 7RXFK� WDFWLOH�SURFHVVLQJ
� 6LJKW�± YLVXDO�
PRWRU�SHUFHSWXDO

� 6RXQG� DXGLWRU\�
SURFHVVLQJ

� 6PHOO�± ROIDFWRU\

�

��+LGGHQ�6HQVHV
� 9HVWLEXODU�± JRYHUQV�EDODQFH��ZKHUH�\RXU�KHDG�LV�
LQ�VSDFH��KRZ�IDVW�\RX�DUH�PRYLQJ

� 3URSULRFHSWLRQ� LQSXW�WR�WKH�PXVFOHV�DQG�MRLQWV�
WKDW�WHOOV�XV�ZKHUH�RXU�ERGLHV�DUH�LQ�VSDFH

� ,QWHURFHSWLRQ� VHQVH�RI�LQWHUQDO�RUJDQV

��
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63'�6XEW\SHV

��
/�-��0LOOHU�����

6HQVRU\�2YHU�5HVSRQVLYH
� 625� WKHVH�NLGV�KDYH�UHVSRQVHV�WKDW�DUH�WRR�
TXLFN��WRR�ELJ��RU�ODVW�WRR�ORQJ�WKDQ�W\SLFDO�NLGV�

� ,W�LV�K\SRWKHVL]HG�WKDW�WKHLU�WKUHVKROG�LV�WRR�ORZ�
DQG�WKH�WKHUDSLVW�LV�ZRUNLQJ�WR�UDLVH�WKDW�
WKUHVKROG�

� ([DPSOHV��
� &OLQJLQJ�WR�\RX�ZKHQ�\RX�WU\�WR�WRVV�\RXU�FKLOG�LQWR�WKH�
DLU

� 7DFWLOH�GHIHQVLYH�WR�EDUHIRRW�LQ�JUDVV�RU�WRXFKLQJ�VWLFN\�
DQG�JRRH\

� 6KH�FRYHUV�KHU�HDUV�ZKHQ�VRPHWKLQJ�VHHPV�WRR�ORXG

��



ϴͬϲͬϭϴ

ϳ

6HQVRU\�8QGHU�5HVSRQVLYH
� 685��WKLV�NLG�IHHOV�WKLQJV�WRR�ODWH�DQG�WRR�OLWWOH���
+H�LV�ORZ�DQG�VORZ�DOPRVW�OHWKDUJLF�

� ,W�LV�K\SRWKHVL]HG�WKDW�WKHVH�NLGV�KDYH�D�KLJK�
WKUHVKROG�DQG�WKHUDSLVWV�ZDQW�WR�ORZHU�WKLV�

� ([DPSOHV��
� +H�GRHVQ¶W�KHDU�KLV�QDPH�EHLQJ�FDOOHG�
� 6KH�IDOOV�GRZQ�DQG�GRHVQ¶W�FU\�RU�QRWLFH�VKH�KXUW�KHUVHOI
� +DUG�WR�PRWLYDWH�WR�PRYH
� <RXU�FKLOG�PD\�QRW�EH�DEOH�WR�WHOO�ZKHWKHU�WKH�ZDWHU�LV�WRR�KRW�RU�
WRR�FROG�

��

6HQVRU\�&UDYHUV
� 6&�±(YHQ�LI�D�FKLOG�VHHPV�WR�EH�VHHNLQJ�GHHS�
SUHVVXUH�RU�LQSXW��ZH�GRQ¶W�ZDQW�WR�JLYH�WKHP�WRR�
PXFK�DV�WKLV�ZLOO�GLVRUJDQL]H�WKHP�

� ([DPSOHV��
� $OZD\V�RQ�WKH�JR��FRQVWDQWO\�PRYLQJ
� &UDVKLQJ��JLYLQJ�KDUG�KLJK�ILYHV
� 6SLQV�D�ORW��MXPSV�D�ORW
� 2YHU�VWXIIV�WKHLU�PRXWK�ZLWK�IRRG

��
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� )RU�WKLV�FDWHJRU\�RI�60'�± LI�D�FKLOG�LV�FRQVWDQWO\�ZDQWLQJ�
WR�VSLQ��\RX�GRQ¶W�MXVW�OHW�KHU�VSLQ�DQG�VSLQ���6KH�ZLOO�
HYHQWXDOO\�KDELWXDWH�WR�WKH�LQSXW�DQG�ZLOO�QHYHU�TXLWH�³ILOO�
WKH�VHQVRU\�V\VWHP�XS�´

� :KDW�\RX�ZDQW�WR�GR�DV�D�WKHUDSLVW�LV�VSLQ�WKH�FKLOG�RQH�
GLUHFWLRQ��SLFN�XS�WKH�EDOO��VSLQ�WKH�RWKHU�ZD\�DQG�WKURZ�WR�
D�WDUJHW

� <RX�ZDQW�WR�JLYH�WKHP�VRPH�LQSXW��EXW�LQWHUUXSW�LW�ZLWK�D�
IXQFWLRQDO�WDVN�

� $OVR�LI�WKH\�DUH�VHHNLQJ�RXW�YHVWLEXODU��JLYH�WKHP�DXGLWRU\�
RU�SURSULRFHSWLYH�LQVWHDG���,I�WKH\�DUH�VHHNLQJ�RXW�DXGLWRU\��
\RX�DUHQ¶W�JRLQJ�WR�EODVW�WKHLU�PXVLF�HYHQ�ORXGHU��\RX�
ZRXOG�JLYH�WKHP�WDFWLOH�LQSXW�RU�SURSULRFHSWLYH�LQSXW�
SDLUHG�ZLWK�D�IXQFWLRQDO�WDVN

��

:KDW�LV�2UJDQL]LQJ
� $OO�RI�XV�UHJXODWH�RXU�
QHUYRXV�V\VWHP�HYHU\�
GD\

� +RZ�GR�ZH�KHOS�RXU�
FKLOG�UHJXODWH�
WKHPVHOYHV"

� 0RYHPHQW�SDLUHG�
ZLWK�+HDY\�:RUN

��
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6%0'��6HQVRU\�%DVHG�0RWRU�
'LVRUGHUV

�'\VSUD[LD�± GLIILFXOWLHV�ZLWK�LGHDWLRQ��
VHTXHQFLQJ��PRWRU�SODQQLQJ�DQG�RU�
H[HFXWLRQ

�3RVWXUDO�'LVRUGHU�± GLIILFXOWLHV�ZLWK�RYHUDOO�
WRQH��WUXQN�VWUHQJWK

��

'\VSUD[LD�0RWRU�3ODQQLQJ
� ,QGLYLGXDOV�ZLWK�'\VSUD[LD�KDYH�WURXEOH�
SURFHVVLQJ�VHQVRU\�LQIRUPDWLRQ�SURSHUO\��UHVXOWLQJ�
LQ�SUREOHPV�SODQQLQJ�DQG�FDUU\LQJ�RXW�QHZ�PRWRU�
DFWLRQV��

� 7KHVH�LQGLYLGXDOV�DUH�FOXPV\��DZNZDUG��DQG�
DFFLGHQW�SURQH��7KH\�PD\�EUHDN�WR\V��KDYH�SRRU�
VNLOO�LQ�EDOO�DFWLYLWLHV�RU�RWKHU�VSRUWV��RU�KDYH�
WURXEOH�ZLWK�ILQH�PRWRU�DFWLYLWLHV��

� 7KH\�PD\�SUHIHU�VHGHQWDU\�DFWLYLWLHV�RU�WU\�WR�KLGH�
WKHLU�PRWRU�SODQQLQJ�SUREOHP�ZLWK�YHUEDOL]DWLRQ�RU�
ZLWK�IDQWDV\�SOD\�

��



ϴͬϲͬϭϴ

ϭϬ

0RWRU�3ODQQLQJ�3UD[LV
3UD[LV�LV�WKH�DELOLW\�WR�VHOI�RUJDQL]H
� 6WDUWLQJ�ZLWK�DQ�LGHD��LGHDWLRQ�
� 6HTXHQFLQJ�KRZ�WR�FDUU\�RXW�WKH�LGHD�
�RUJDQL]DWLRQ�

� 0DNLQJ�\RXU�ERG\�FRPSOHWH�WKH�DFWLYLW\�
�H[HFXWLRQ�

� ([DPSOHV�
� &UDZOLQJ�DFURVV�WKH�URRP
� 0DNLQJ�D�FUDIW�SURMHFW��FXWWLQJ��ZULWLQJ��HWF��
� *HWWLQJ�GUHVVHG

��

0RWRU�3ODQQLQJ�$FWLYLW\

��
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3RVWXUDO�&RQWURO�
� ,QGLYLGXDOV�ZLWK�SRVWXUDO�GLVRUGHU�KDYH�GLIILFXOW\�
VWDELOL]LQJ�KLV�KHU�ERG\�GXULQJ�PRYHPHQW�RU�DW�
UHVW�LQ�RUGHU�WR�PHHW�WKH�GHPDQGV�RI�WKH�
HQYLURQPHQW�RU�RI�D�PRWRU�WDVN��H�J��SRRU�³FRUH�
VWUHQJWK�´�

� :KHQ�SRVWXUDO�FRQWURO�LV�JRRG��WKH�SHUVRQ�FDQ�
UHDFK��SXVK��SXOO��HWF��DQG�KDV�JRRG�UHVLVWDQFH�
DJDLQVW�IRUFH�

� ,QGLYLGXDOV�ZLWK�SRRU�SRVWXUDO�FRQWURO�RIWHQ�GR�QRW�
KDYH�WKH�ERG\�FRQWURO�WR�PDLQWDLQ�D�JRRG�
VWDQGLQJ�RU�VLWWLQJ�SRVLWLRQ��HVSHFLDOO\�ZKHQ�
DWWHPSWLQJ�IXQFWLRQDO�WDVNV�

��

)LQGLQJ�WKH�-XVW�5LJKW�&KDOOHQJH
=RQHV�RI�5HJXODWLRQ�GHVLJQHG�E\�/HDK�.X\SHUV��
0��$��(G���275�/�� SDUW�RI�6RFLDO�7KLQNLQJ� 0LFKHOOH�
*DUFLD�:LQQHU
V�SURJUDP
� ZZZ�VRFLDOWKLQNLQJ�FRP ZZZ�]RQHVRIUHJXODWLRQ�FRP

� 7RR�6ORZ� EOXH
� -XVW�5LJKW� JUHHQ

� 7RR�)DVW� UHG

��
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� 7KH�%OXH�=RQH��VDG��WLUHG��GHSUHVVHG��VLFN
� :KHUH�ZKHQ�LV�LW�RND\�IRU�XV�WR�EH�LQ�WKH�%OXH�=RQH"

� 7KH�*UHHQ�=RQH��KDSS\��FDOP��IRFXVHG��5HDG\�WR�/HDUQ
� :KHUH�ZKHQ�LV�LW�RND\�IRU�XV�WR�EH�LQ�WKH�*UHHQ�=RQH"

��H[FLWHG��VLOO\�ZLJJO\��IUXVWUDWHG��ZRUULHG��WURXEOH�ZLWK�
IRFXV

� :KHUH�ZKHQ�LV�LW�RND\�IRU�XV�WR�EH�LQ�WKH� "

� 7KH�5HG�=RQH��PDG��DQJU\��WHUULILHG��\HOOLQJ�KLWWLQJ��RXW�RI�FRQWURO
� :KHUH�ZKHQ�LV�LW�RND\�IRU�XV�WR�EH�LQ�WKH�7KH 5HG�=RQH"

��

� +RZ�GR�ZH�UHDFW�WR�D�FHUWDLQ�SUREOHP"�+RZ�GR�ZH�WLH�LQ�
UHJXODWLRQ�IRU�RXU�VWXGHQWV�LQ�WKH�FODVVURRP"

� &KLOGUHQ�KDYH�WR�OHDUQ�WKDW�LW�LV�RND\�WR�UHDFW�WR�D�VLWXDWLRQ��
EXW�EUHDNLQJ�WKHLU�SHQFLO�LV�VPDOO�SUREOHP�DQG�VKRXOG�QRW�
VHQG�WKHP�LQWR�WKH�5HG�=RQH���7KHLU�IULHQG�SXVKLQJ�WKHP�
GRZQ�RQ�WKH�SOD\JURXQG�PD\�VHQG�WKHP�LQWR�WKH�5HG�
=RQH�EXW�KRZ�WKH\�GHDO�ZLWK�WKDW�DQJHU�DQG�EHLQJ�XSVHW�LV�
D�FKRLFH�WKH\�KDYH�WR�PDNH�LQ�WKH�PRPHQW��OHDUQLQJ�WR�QRW�
KLW�EDFN�RU�ZRUVH�

��
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+RZ�WR�5HJXODWH�D�&KLOG
� :DWFK�WKHLU�IDFLDO�H[SUHVVLRQV�DQG�ERG\�ODQJXDJH
� :DWFK�WKDW�\RX�DUH�QRW�RYHUZKHOPLQJ�WKHP�WR�WKH�
SRLQW�RI�VKXW�GRZQ

� 3D\�DWWHQWLRQ�WR�WKHLU�DURXVDO�OHYHO�VR�WKH\�GRQ¶W�
JHW�WRR�ZRXQG�XS�DQG�\RX�FDQ¶W�EULQJ�WKHP�EDFN�
GRZQ

� ,I�WKH\�DUH�PHOWLQJ�GRZQ��KHOS�FDOP�WKHP�XVLQJ�
ZKDWHYHU�VWUDWHJLHV�VHHP�WR�ZRUN�IRU�WKDW�VSHFLILF�
FKLOG

��

'LIILFXOW�7UDQVLWLRQV
� 0DQ\�FKLOGUHQ�ZLWK�$6'�DQG�RU�63'�VWUXJJOH�ZLWK�
WUDQVLWLRQV

� 8VH�RI�D�7UDQVLWLRQDO�2EMHFW
� 6RFLDO�6WRULHV
� 8VH�RI�9LVXDOV
� 3UDFWLFH
� %H�SUHSDUHG�WR�VWRS�ZKDW�\RX�DUH�GRLQJ�DQG�MXVW�
KHOS�FDOP�WKH�FKLOG���%H�RQ�WKHLU�DJHQGD�QRW�
\RXUV�

��
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&DOPLQJ�6WUDWHJLHV
� 7DNLQJ�'HHS�%UHDWKV
� ��0LQGIXO�EUHDWKV�
�VHH�XSFRPLQJ�VOLGHV�

� 'ULQNLQJ�WKURXJK�D�
VWUDZ�

� 6XFNLQJ�RQ�KDUG�
FDQG\

� 6ORZ�OLQHDU�
VZLQJLQJ�URFNLQJ

� &KHZLQJ�JXP
� 'HHS�
SUHVVXUH�KXJV�ZHLJKWH
G�YHVWV��EODQNHWV

� 7DNLQJ�D�EUHDN
� /RZHULQJ�WKH�OLJKWV
� &DOPLQJ�PXVLF
� :DUP�EDWK
� 7DONLQJ�LQ�VRIW�YRLFH

��

6LJQV�RI�63'�LQ�6FKRRO�DJH�
&KLOGUHQ

� 'LIILFXOW\�GUHVVLQJ��HDWLQJ��
VOHHSLQJ��DQG�RU�WRLOHW�
WUDLQLQJ

� &OXPV\��SRRU�PRWRU�
VNLOOV��ZHDN

� ,Q�FRQVWDQW�PRWLRQ��LQ�
HYHU\RQH�HOVH
V�IDFH�DQG�
VSDFH

� )UHTXHQW�RU�ORQJ�WHPSHU�
WDQWUXPV�

� 2YHU�VHQVLWLYH�WR�WRXFK��
QRLVH��VPHOOV��RWKHU�
SHRSOH

� (DVLO\�GLVWUDFWHG��ILGJHW\��
FUDYHV�PRYHPHQW��
DJJUHVVLYH

� (DVLO\�RYHUZKHOPHG
� 'LIILFXOW\�ZLWK�KDQGZULWLQJ�
RU�PRWRU�DFWLYLWLHV

� 'LIILFXOW\�PDNLQJ�IULHQGV
� 8QDZDUH�RI�SDLQ�DQG�RU�
RWKHU�SHRSOH

��
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+RZ�WR�+HOS�.LGV�LQ�WKH�
&ODVVURRP

� 0RYHPHQW�LV�YHU\�LPSRUWDQW
� :H�QHHG�PRYHPHQW�LQ�RUGHU�WR�OHDUQ
� ,QFRUSRUDWH�PRYHPHQW�LQWR�\RXU�HYHU\�GD\�
OHVVRQV

� 'RQ¶W�WDNH�DZD\�UHFHVV�SOHDVH���
� *LYH�D�GLIIHUHQW�FRQVHTXHQFH

��

,PSRUWDQFH�RI�5HFHVV

��
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� &KLOGUHQ��HVSHFLDOO\�ZLWK�$6'�63'��QHHG�UHFHVV�
WR�KHOS�RUJDQL]H�WKHLU�ERGLHV

� 5HFRYHU\�7LPH� WKH\�QHHG�WR�JR�VRPHZKHUH�WR�
FDOP�WKHLU�ERGLHV�GRZQ

� *LYH�WKHP�D�EUHDN�WR�DYRLG�PHOWGRZQ
� 8WLOL]H�SUDLVH�ZKHQ�WKLQJV�DUH�JRLQJ�ZHOO
� 3RVLWLYH�UHLQIRUFHPHQW
� +DYH�WKHP�ZLSH�GRZQ�ERDUGV�RU�WDEOHV��
UHDUUDQJH�IXUQLWXUH�EHFDXVH�WKLV�JLYHV�WKHP�
DGGLWLRQDO�VHQVRU\�LQSXW�EXW�DOVR�LV�D�
FRQVHTXHQFH

��

6HQVRU\�6WUDWHJLHV�IRU�WKH�
&ODVVURRP

� 6HQG�RQ�HUUDQG�WR�DQRWKHU�WHDFKHU�RU�RIILFH
� +DYH�WKHP�UH�DUUDQJH�WKH�FODVVURRP�GHVNV
� 0RYH�KHDY\�REMHFWV�RU�ODUJH�FUDVK�SDG�SLOORZV
� :DOO�SXVKXSV��FKDLU�SXVKXSV
� 0DNH�REVWDFOH�FRXUVH�LQ�FODVVURRP
� 6HQVRU\�EUHDNV�IRU�ZKROH�FODVV

��
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&ODVVURRP�6WUDWHJLHV�FRQW�
� %DODQFLQJ�DFWLYLWLHV
� ([DPSOH�RI�PDWK�
DFWLYLW\�ZLWK�REVWDFOH�
FRXUVH

� :DONLQJ�DFURVV�
EDODQFH�EHDP

� 8VH�RI�EHDQ�EDJV
� $QLPDO�ZDONV�WR�OLQH�
XS

��

6HDWLQJ�DQG�3RVWXUH
� 7KHUDS\�EDOOV
� +LSV�DQG�NQHHV�DW����GHJUHHV
� 'XFW�WDSH�SKRQH�ERRNV�IRU�XQGHU�WKHLU�IHHW
� 6ODQW�ERDUGV
� 3URQH�RQ�WKH�IORRU
� %HDQ�EDJ�FKDLUV�ZLWK�FOLS�ERDUGV

��
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<RJD�DQG�7KHUDSHXWLF�
0RYHPHQW

��

'LVFODLPHU
� ,I�\RX�KDYH�QR�SUHYLRXV�H[SHULHQFH�ZLWK�
\RJD��SOHDVH�JHW�KHOS�IURP�D�FHUWLILHG�
LQVWUXFWRU�RQ�SRVWXUH�DQG�PRYHPHQW�IRU�\RX�
RU�\RXU�FKLOG

� 7KH�LQIRUPDWLRQ�SUHVHQWHG�LV�WR�JLYH�
WKHUDSLVWV�DQG�SDUHQWV�LGHDV�RQ�KRZ�
WKHUDSHXWLF�PRYHPHQW�FDQ�EHQHILW�VHQVRU\�
UHJXODWLRQ��IRFXV��VWUHQJWK��FRRUGLQDWLRQ��
EUHDWKLQJ�DQG�RYHUDOO�KHDOWK�

��
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+LVWRU\�RI�<RJD�DQG�
7KHUDSHXWLF�0RYHPHQW

� :H�NQRZ�WKDW�
PRYHPHQW�LV�LPSRUWDQW�
IRU�GHYHORSPHQW

� :H�DOVR�NQRZ�WKDW�
ODQJXDJH��IRFXV��
VHQVRU\�UHJXODWLRQ���
LPSURYHV�ZLWK�
PRYHPHQW�DQG�WKH�XVH�
RI�\RJD�DQG�EUHDWKLQJ�
FDQ�KHOS�DFKLHYH�WKLV�

��

7RROV�WR�6WDUW�<RJD

��

� $�\RJD�PDW�RU�D�WRZHO��VRPHWKLQJ�WR�GHILQH�WKH�VSDFH�IRU�
D�FKLOG�

� )ROGHG�EODQNHW
� :DWHU�ERWWOH
� &RPIRUWDEOH�FORWKHV
� 3RVVLEO\�D�EORFN
� &DOPLQJ�PXVLF�RU�HYHQ�IXQ�PXVLF�GHSHQGLQJ�RQ�WKH�FKLOG
� $�TXLHW�VSDFH
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7KH�<RJD�6\VWHP
�7KH�\RJD�V\VWHP�ZDV�EXLOW�RQ�WKUHH�
PDLQ�VWUXFWXUHV��H[HUFLVH��EUHDWKLQJ��
DQG�PHGLWDWLRQ���([HUFLVH�LV�IRU�WKH�
ERG\¶V�WRWDO�KHDOWK�DQG�VWUHQJWK��
EUHDWKLQJ�LV�WKH�VRXUFH�RI�OLIH�IRU�WKH�
ERG\�DQG�PHGLWDWLRQ�LV�WR�KHOS�TXLHW�
WKH�PLQG�DQG�DOORZ�KHDOLQJ�IURP�GDLO\�
VWUHVV�

��

:KDW�'RHV�<RJD�7HDFK�8V"
� %RGLHV ± SK\VLFDO�SRVWXUHV�DQG�H[HUFLVH��FDOOHG�DVDQDV��
KHOS�EULQJ�VWUHQJWK�DQG�IOH[LELOLW\�WR�RXU�ERGLHV���7KHUH�DUH�
ERWK�DFWLYH�DQG�SDVVLYH�DVDQDV DQG�ERWK�EHQHILW�\RXU�PLQG�
DQG�ERG\�IRU�GLIIHUHQW�UHDVRQV���

� $FWLYH SRVHV�KHOS�EXLOG�VWUHQJWK��IOH[LELOLW\��DQG�PXVFOH�WRQH��
KHOS�PRYH�HQHUJ\�WKURXJKRXW�WKH�ERG\�DQG�DFWLYDWHV�WKH�
EUDLQ�DQG�QHUYRXV�V\VWHP�

� 3DVVLYH�SRVHV�DUH�PRVWO\�PHGLWDWLRQ�DQG�GHHS�UHOD[DWLRQ���
7KHVH�DUH�W\SLFDOO\�GRQH�DW�WKH�HQG�RI�\RXU�\RJD�SUDFWLFH�IRU�
������PLQ

��
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Ϯϭ

� %UHDWK� EUHDWKLQJ�LV�D�FUXFLDO�SDUW�RI�OLIH�EXW�GR�ZH�
DFWXDOO\�WDNH�VORZ�GHHS�EUHDWKV�HIIHFWLYHO\"��7HDFKLQJ�D�
FKLOG�KRZ�WR�EUHDWK�VORZO\�DQG�GHHSO\��FDOOHG�SUDQD\DPD��
FDQ�EULQJ�FDOPQHVV�DQG�HQHUJ\�WR�WKHP��³3UDQD\DPD�LV�
WKH�IRUPDO�SUDFWLFH�RI�FRQWUROOLQJ�RXU�EUHDWK��:H�WU\�WR�
LPSURYH�EUHDWKLQJ�SDWWHUQV�LQ�FKLOGUHQ�ZKR�DUH�FKHVW�
EUHDWKHUV�WR�XVH�D�PRUH�GLDSKUDJPDWLF�EUHDWKLQJ�
WHFKQLTXH���7KLV�W\SH�RI�EUHDWKLQJ�KHOSV�GHFUHDVH�VWUHVV�
DQG�DQ[LHW\���'HHS�EUHDWKLQJ�KHOSV�XV�UHOD[�E\�GH�
DFWLYDWLQJ�WKH�V\PSDWKHWLF�QHUYRXV�V\VWHP��616���ZKLFK�
SURGXFHV�VWUHVV�KRUPRQHV��DQG�DFWLYDWLQJ�RXU�
SDUDV\PSDWKHWLF�QHUYRXV�V\VWHP��316��LQVWHDG��ZKLFK�
WKHQ�KHOSV�ORZHU�EORRG�SUHVVXUH��GHFUHDVH�KHDUW�UDWH�DQG�
UHOD[HV�XV�

��

� (QHUJ\� �FDOOHG�SUDQD��KHOSV�XV�IHHO�PRUH�UHOD[HG��
IRFXVHG�DQG�PRWLYDWHG���3UDQD LV�RXU�³YLWDO�OLIH�IRUFH´

� %DODQFH� OHDUQLQJ�KRZ�WR�FRRUGLQDWH�ERWK�VLGHV�RI�RXU�
ERG\�DQG�VWUHQJWKHQLQJ�RXU�FRUH�PXVFOHV���:KHQ�ZH�XVH�
WKH�ULJKW�DQG�OHIW�VLGH�RI�RXU�ERGLHV��LW�PDNHV�ERWK�VLGHV�RI�
RXU�EUDLQ�FRPPXQLFDWH�WKURXJK�WKH�FRUSXV�FDOORVXP�
ZKLFK�KDV�PDQ\�EHQHILWV�WR�RXU�FKLOGUHQ��OHDUQLQJ��UHDGLQJ�
DQG�ELODWHUDO�FRRUGLQDWLRQ�DFWLYLWLHV�OLNH�W\LQJ�VKRHV�DQG�
ULGLQJ�D�ELNH�

� %HLQJ�6WLOO� OHDUQLQJ�KRZ�WR�TXLHW�WKH�PLQG��IRFXV��
FRQFHQWUDWH�EXW�QRW�OHW�\RXU�PLQG�ZDQGHU�DURXQG�

� 7DNLQJ�FDUH�RI�RXUVHOYHV� WHDFKLQJ�FKLOGUHQ�KRZ�WR�WDNH�
FDUH�RI�WKH�LPSRUWDQFH�RI�RXU�KHDOWK�LQFOXGLQJ�GLHW��
H[HUFLVH�DQG�VOHHS�

��
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8QGHUVWDQGLQJ�\RXU�%UHDWKLQJ
� WR�KHOS�NLGV�OHDUQ�KRZ�WR�EUHDWK�WU\�XVLQJ�YLVXDOV�
WR�GHPRQVWUDWH

� EUHDWKLQJ�RQ�D�PLUURU
� EORZLQJ�FRWWRQ�EDOOV�ZLWK�VWUDZV
� EORZLQJ�EXEEOHV�LQ�ZDWHU�ZLWK�D�VWUDZ
� EORZLQJ�EXEEOHV

��

3UDFWLFH
� /LH�RQ�\RXU�EDFN
� <RX�FDQ�KDYH�WKH�FKLOG�
SODFH�WKHLU�KDQGV�RQ�WKHLU�
EHOO\��RU�D�ZHLJKWHG�DQLPDO�
DQG�ZDWFK�WKHLU�EHOO\�ULVH�
DQG�IDOO�DV�WKH\�EUHDWK

� +HOS�WKHP�XQGHUVWDQG�
GLDSKUDJPDWLF��DEGRPLQDO��
EUHDWKLQJ�YV��FKHVW�
EUHDWKLQJ

� .LGV�ZKR�DUH�FKHVW�
EUHDWKLQJ�DUH�VWXFN�LQ�
V\PSDWKHWLF�DURXVDO��ILJKW��
IOLJKW�RU�IUHH]H�

��



ϴͬϲͬϭϴ
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%UHDWKLQJ�([HUFLVHV
� 0LQGIXO�EUHDWKLQJ�� DZDUH�
RI�FXUUHQW�EUHDWK�ILUVW��
WKHQ�

� ��GHHS�EUHDWKV�XVLQJ�
EUHDWKLQJ�EDOO�RU���ILQJHUV

� 6V EUHDWK��VQDNH�EUHDWK�
� %XPEOHEHH�EUHDWK
� +D�EUHDWK��9ROFDQR�
%UHDWK�

� WKLV�LV�D�FOHDQVLQJ�
EUHDWK

��

0LQGIXOQHVV
� 0LQGIXOQHVV�LV�GHILQHG�DV�D�PHQWDO�VWDWH�
DFKLHYHG�E\�IRFXVLQJ�RQH
V�DZDUHQHVV�RQ�WKH�
SUHVHQW�PRPHQW��ZKLOH�FDOPO\�DFNQRZOHGJLQJ�DQG�
DFFHSWLQJ�RQH
V�IHHOLQJV��WKRXJKWV��DQG�ERGLO\�
VHQVDWLRQV���7KLV�LV�XVHG�DV�D�WKHUDSHXWLF�
WHFKQLTXH���7KLV�LV�DOO�DERXW�OLYLQJ�LQ�WKH�PRPHQW�
DQG�WDNLQJ�HYHU\�PRPHQW�MXVW�DV�LPSRUWDQW�DV�
\RXU�ODVW��

��



ϴͬϲͬϭϴ

Ϯϰ

0LQGIXO�/LIH�IRU�6FKRROV�+RPH
� $FFRUGLQJ�WR�.ULVWHQ�5DFH��3K'��)RXQGHU�RI�
0LQGIXO�/LIH����0LQGIXO�%RG\��0LQGIXO�/LVWHQLQJ��
0LQGIXO�%UHDWKLQJ�DQG�0LQGIXO�(DWLQJ�DUH�DOO�
LPSRUWDQW�SDUWV�RI�EHFRPLQJ�PLQGIXO���6KH�
FUHDWHG�D�FXUULFXOXP�IRU�VFKRROV�WR�WUDLQ�WKHLU�
WHDFKHUV�DQG�VWDII�LQ�EULQJLQJ�PLQGIXOQHVV�LQWR�WKH�
FODVVURRP���6HH�FKDSWHU�����<RJD�LQ�6FKRROV�IRU�
PRUH�LQIRUPDWLRQ�UHJDUGLQJ�KHU�SURJUDP�

� KWWSV���PLQGIXOOLIHWRGD\�FRP�

��

0LQGIXOQHVV�&DQ�,PSURYH�2XU�
� $ZDUHQHVV
� )RFXV
� ,W�KHOSV�FKDQJH�RXU�
EUDLQ

� 5HGXFHV�VWUHVV�DQG�
GHSUHVVLRQ

� +HOSV�EXLOG�
UHODWLRQVKLSV

��
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:K\�LV�0LQGIXOQHVV�,PSRUWDQW
� &KLOGUHQ�DUH�H[SHULHQFLQJ�PRUH�VWUHVV�WKDQ�
SUHYLRXV�JHQHUDWLRQV

� ��LQ���FKLOGUHQ�DJHV������KDYH�VRPH�VRUW�RI�
PHQWDO�GLVRUGHU

� ,QFUHDVHG�GLDJQRVLV��GHSUHVVLRQ��DQ[LHW\��$'+'��
EXOO\LQJ�DQG�YLROHQFH�HWF�

� 6WUHVV�RQ�WKH�EUDLQ�DQG�376'�FUHDWHV�SUREOHPV

��

��
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&RUH�3ULQFLSDOV�RI�0LQGIXOQHVV
�8QGHUVWDQGLQJ�WKH�EUDLQ
�$WWHQWLRQ�DQG�$ZDUHQHVV
�(PRWLRQ�5HJXODWLRQ��SDUW�RI�6HQVRU\�
3URFHVVLQJ�

�(PSDWK\�&RPSDVVLRQ
�&RJQLWLYH�)OH[LELOLW\�&UHDWLYLW\

��

<RJD�IRU�.LGV
� <RJD�FDQ�EH�IXQ�IRU�NLGV��LW�
GRHV�QRW�KDYH�WR�ORRN�OLNH�ZKDW�
ZH�WKLQN�\RJD�ORRNV�OLNH�
�&DOP��TXLHW��HWF��

� ,W�FDQ�EH�VLOO\�DQG�JRRI\�RU�
FDOP�DQG�RUJDQL]HG�GHSHQGLQJ�
RQ�WKH�FKLOG�DQG�WKHLU�QHHGV

� 6RPHWLPHV�LW�WDNHV�DZKLOH�WR�
JHW�D�FKLOG�WR�SDUWLFLSDWH�LQ�
\RJD�RU�RWKHU�WKHUDSHXWLF�
PRYHPHQW�LGHDV�DQG�EHLQJ�
SDWLHQW�LV�D�JUHDW�WRRO�IRU�
SDUHQWV�DQG�FDUHJLYHUV��

� <RX�FDQQRW�IRUFH�LW���
6RPHWLPHV�,�ZLOO�OHW�FKLOGUHQ�
ZDWFK�PH�DQG�WKHQ�ZKHQ�WKH\�
DUH�UHDG\�WKH\�FDQ�MRLQ�

��
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3RVHV�WKDW�DUH�JRRG�IRU�
GLJHVWLRQ

� %ULGJH�3RVH
� %RZ�3RVH
� &DW�&RZ�3RVH
� &REUD�DQG�6SKLQ[�3RVH
� +HDG�WR�.QHH�)RUZDUG�%HQG
� .QHH�WR�&KHVW��5LJKW�ILUVW�DVFHQGLQJ�FRORQ��/HIW�VHFRQG�
GHVFHQGLQJ�FRORQ�

� 3LJHRQ�3RVH
� 5HFOLQHG�6SLQDO�7ZLVW
� 7ULDQJOH�3RVH

��

3RVHV�WKDW�DUH�JRRG�IRU�%DODQFH
� %RZ�3RVH
� &UHVFHQW�0RRQ�3RVH
� 'RZQZDUG�'RJ�3RVH
� ([WHQGHG�&DW�3RVH
� /XQJH�3RVH
� 0RXQWDLQ�3RVH
� 3ODQN�3RVH
� 5RFN�Q�5ROO�3RVH
6HH�&KDSWHU���IRU�PRUH

��
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7KHUDSHXWLF�$FWLYLWLHV�IURP�D�
'HVN

� FKDLU�SXVKXSV
� VTXHH]LQJ�KDQGV�
WRJHWKHU

� UHVWLQJ�FKLQ�LQ�KDQG
� PDUFKLQJ�IHHW
� VWUHWFKLQJ�DUPV�
RYHUKHDG

� VWUHWFK\�EDQG�DURXQG�
ERWWRP�RI�FKDLU

� ZLJJOH�VHDW�RU�
WKHUDS\�EDOO

� FKHZLQJ�JXP
� GULQNLQJ�IURP�D�ZDWHU�
ERWWOH

��

&ODVVURRP�0RYHPHQW
� -XPSLQJ�MDFNV
� *R�1RRGOH�YLGHRV
� )LQJHU�WR�QRVH
� 6WDQG�RQ�RQH�IRRW
� FURVV�FUDZOV
� 3XVK��¶V

� :DOO�SXVK�XSV
� 6LGH�VWHS�WDS�IRRW
� 7XUQ�WR�ULJKW��WXUQ�WR�
OHIW�UHSHDW

� 6ORZ�GRZQ�� UHDFK�
RYHU�KHDG��WRXFK�WRHV

� ����GHHS�EUHDWKV

��
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:HEVLWH�5HVRXUFHV
�ZZZ�VHQVRU\SDUHQWLQJ�FRP
�ZZZ�VHQVRU\\RJDIRUNLGV�FRP
�ZZZ�IKDXWLVP�FRP
�ZZZ�VHQVRU\ZRUOG�FRP
�ZZZ�IXQDQGIXQFWLRQ�FRP
�ZZZ�DELOLWDWLRQV�FRP

��

5HVRXUFHV
� 6HQVRU\�<RJD�IRU�.LGV��7KHUDSHXWLF�0RYHPHQW�IRU�&KLOGUHQ�RI�$OO�
$ELOLWLHV�E\�%ULWW�&ROOLQV�06��275�/

� 6HQVRU\�3DUHQWLQJ��1HZERUQV�WR�7RGGOHUV�E\�%ULWW�&ROOLQV�DQG�-DFNLH�
/LQGHU�2OVRQ

� 6HQVRU\�3DUHQWLQJ��7KH�(OHPHQWDU\�<HDUV�E\�%ULWW�&ROOLQV�DQG�-DFNLH�
/LQGHU�2OVRQ

� 6HQVDWLRQDO�.LGV�E\�/XF\�-DQH�0LOOHU
� 5DLVLQJ�D�6HQVRU\�6PDUW�&KLOG�E\�/LQGVH\�%LHO
� *URZLQJ�DQ�,Q�V\QF�&KLOG�E\�&DURO�.UDQRZLW]
� 3DUHQWLQJ�D�&KLOG�ZLWK�6HQVRU\�3URFHVVLQJ�'LVRUGHU�E\�&KULVWRSKHU�
$XHU�DQG�6XVDQ�%OXPEHUJ

��
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��

0RQ���� 6HQVRU\�5HJXODWLRQ�DQG�<RJD
%ULWW�&ROOLQV��06��275

7XHV���� 3UDFWLFDO�6WUDWHJLHV�IRU�,PSURYLQJ�9LVXDO�DQG�)LQH�
0RWRU�6NLOOV
(PLO\�'DVVRZ��275�/

:HG���� ([HFXWLYH�)XQFWLRQLQJ�LQ�WKH�&ODVVURRP
&DUD�.RVFLQVNL��027��275�/

7KXUV���� (DUO\�27�([SRVXUH��(27(���$�0LQGIXO�27�
6FUHHQLQJ�	�,QWHUYHQWLRQ
$QJHOD�+LVVRQJ '(G��275�/��&0&3��&00)��&,5

)UL����� (PEHGGLQJ�6FKRRO�%DVHG�27�LQWR�(OHPHQWDU\
0HODQLH�:KHHOHU��27'

,W¶V�HOHPHQWDU\��)RXQGDWLRQV�IRU�VFKRRO�
UHDGLQHVV�9LUWXDO�&RQIHUHQFH

��


